OCKHAM

KNOWLEDGE sz ; - < .
GROUP Out-Think, Out-Execute The Competition

AUGMENTATION PROCESS: Independent Contractors

Requirement Account manager works

Client creates Job communicated to with the client to Requirement is passed on
Start Requirement / Description OKG Account P! thoroughly understand the > to the recruiters
Manager requirement

A 4

Candidate Search is . | Level | screening process Yes—» Level Il screening process
Started i {non-technical) {Technical)

END No
A
¢ Yes
Candidate Resume, Rate .
and availability date, and Client selects the OK.G “""“d".‘at“
Background and . o ) . (client/candidate)
2 Yes—p{ miscellaneous info is p| candidates they would like L -
Reference Check . interviews as per client's
passed on to the client for to meet e
. timeline
Teview
No
Client proceeds with Client chooses A SOW is prepared for Candidate starts the
interviews with selected 2 Yes—p| . »| each candidate and » project as per client's start
. candidate(s) . :
candidates provided to the client date

Augmentation Successful
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